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We compare the dividend policies of publicly and privately held firms in order to help
identify the forces shaping corporate dividends, and shed light on the behavior of privately
held companies. We show that private firms smooth dividends significantly less than their
public counterparts, suggesting that the scrutiny of public capital markets plays a central
role in the propensity of firms to smooth dividends over time. Public firms pay relatively
higher dividends that tend to be more sensitive to changes in investment opportunities than
otherwise similar private firms. Ultimately, ownership structure and incentives play key
roles in shaping dividend policies. (JEx35, G32, G15)

Miller and Modigliani(1961) show that dividend policy is irrelevant for firm
value when markets are “perfect” and investment is held constant. However,
both empirical evidence (e.gAllen and Michaely 2008and survey evidence
(Lintner 1956 Brav et al. 200% suggest that dividend policy is anything

but irrelevant to managers and markets. Rather, corporate dividend policies
exhibit clear patterns. In particular, dividends are “smoothed” and not often
decreased, and investors react positively to dividend increases and negatively
to dividend decreases (e.g., Benartzi et al. 1997). While these stylized facts are
well established, the economic mechanism behind these facts—that is, how
and why firms decide on a particular dividend policy—is not well understood
despite an abundance of empirical evidence.
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The goal of this article is to shed new light on the forces responsible for
shaping dividend policy by comparing the dividend behavior of publicly held
firms with that of privately held firms in the United Kingdom. This approach
enables us to make two contributions to the existing literature on corporate
dividend policy. First, we examine the extent to which Lintner's evidence of
dividend smoothing is related to whether firms are publicly traded. Second, we
provide general insight into the dividend policies of private firms, which have
largely been ignored despite their importance to the ecorfofyimportant
by-product of our strategy is that by using data from the United Kingdom, we
not only overcome the obstacle of obtaining a large sample of financial data on
privately held firms, but also examine firms in an economic environment that
shares many similarities to that found in the United Stétes.

We begin by highlighting the differences between public and private firms,
focusing attention on the differences in corporate governance and the diversity
of ownership structures encountered among private firms. The variation in
ownership structure enables us to employ a unique empirical approach that
simultaneously examines three distinct groups of firms. The first group, which
we denote “Wholly Owned,” corresponds to privately held firms with few
shareholders, often only one, that are intimately involved in the operations
and management of the firm through positions on the board of directors,
financing arrangements, and managerial positions. The second group, “Private
Dispersed,” consists of privately held firms with a dispersed shareholder base,
often through employee ownership plans and extensive external financing
arrangements. The third group, “Public,” consists of publicly held firms.

In order to mitigate sample selection concerns associated with comparing
public and private firms, we investigate two mutually exclusive samples: (1)
a propensity score matched samfRogenbaum and Rubin 1983mith and
Todd 2005); and (2) a sample of firms that undergo a transition from private
to public status (or vice versa). While neither sample can be considered as
randomly assigning firms to public and private status, both samples take
significant and different strides toward that ideal. Thus, our conclusions are
based primarily on results found in both samples.

Our first set of results illustrates that the propensity to smooth dividends
(Lintner 1956) is closely linked to ownership structure. Specifically, we show
that public firms are significantly more averse to omitting or cutting dividends
than either wholly owned or private dispersed firms. In fact, for firms that
transition from private to public (or vice versa) in our sample, the rate of
dividend omission decreases by 56% and the rate of dividend cuts decreases

Over 99% of firms in the United Kingdom are privately owned and are responsible for more than half of the
U.K. gross domestic product (GDP). Similarly, the U.S. Small Business Administration reports that in 1998
businesses with fewer than 500 employees accounted for more than half of the U.S. GDP.

Acharya,John, and Sundara(@010) note that, other than the treatment of creditors and debtors in bankruptcy,
the U.K. and U.S. financial systems are much alikiien, Carletti, and Marquegforthcoming) also note that
systems of corporate governance in the United States and United Kingdom are very similar.
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Figure 1

The Dynamic Response of Dividends to Earnings Shocks

The figure presents the estimated dividend impulse response functions corresponding to a one-unit (GBP) shock
to earnings, as a fraction of firms’ estimated target payout ratios. We present results for three matched samples of
firms: Wholly Owned, Private Dispersed, and Public firms—each formally defined in the text. For example, a unit
shock to earnings leads wholly owned firms to increase their dividends in the year of the shock by 92% relative
to their target payout ratio. In the following year, dividends increase by 6% relative to their target payout ratio.
by 40% when firms are publicly held. Greater smoothing by public firms
is also reflected in a lower tendency—approximately 38% lower—to initiate
dividends as well.

We then show that the response of dividends to transitory earnings shocks
varies significantly across the three groups of firms in a manner also consistent
with the importance of public capital markets shaping dividend policy. Figure
1 shows the dynamic response of dividends, scaled by their estimated target
payout ratio, to a temporayl earnings shock. Wholly owned firms imme-
diately distribute ove£0.20 of theEl shock. Relative to their target payout
ratio (i.e., dividends paid divided by earnings) of 0.23, this corresponds to an
almost one-for-one increase in dividends associated with a transitory earnings
shock, which has little effect on dividends three years after the shock. Private
dispersed firms, in contrast, immediately distribute approximately 63% of the
earnings shock (relative to their target payout ratio), which dissipates within
four years. Finally, public firms immediately distribute only 41% of the earn-
ings shock (relative to their target payout ratio), which now impacts dividend
policy for over six years. Thus, private firms’ dividend policies are significantly
more sensitive to transitory earnings shocks, in contrast to public firms.

The classification of the sample into public firms, wholly owned firms, and
private dispersed firms enables us to examine the role of incentive conflicts
between active or controlling shareholders and minority shareholders. Wholly
owned firms are tantamount to wha¢nsen and Mecklingl976) refer to
as owner-manager firms in which there is little if any separation between
ownership and control. As a consequence, frictions such as agency and
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asymmetricinformation are of minimal concern. Private dispersed firms and

public firms, in contrast, are subject to conflicts of interest and asymmetric
information that may affect their dividend policy decisions. The significant

role of agency conflicts on dividend-smoothing policy is also consistent with
recent findings okeary and Michaely2011) on a sample of U.S. public firms.

We find that public firms distribute 27% of their profits in dividends; closely
held firms (i.e., private dispersed firms) distribute only 18% of their profits
in dividends. Wholly owned firms distribute only 13% of their profits as
dividends. We also find that dividends from firms for which there are little or no
information or incentive problems between managers and shareholders (wholly
owned firms), are the most sensitive to investment needs. Thus, our results also
highlight the potential role of inter-shareholder conflicts and asymmetric in-
formation in shaping corporate behavior, consistent with the theorigsnsien
(1986),Miller and Rock(1985), and_a Porta et al(2000), among others.

Finally, we investigate the sensitivity of our findings to exogenous variation
in the tax code induced by a modification to the U.K. tax code in 1997. Our
findings are largely unaffected by this variation in taxes, suggesting that while
taxes likely play a role in dividend policy, they are not responsible for the
variation that we find here. Rather, our findings emphasize the importance of
ownership structure and the attendant incentive conflicts and information envi-
ronment engendered by that structure as being important for dividend policy.

Theremainder of the article is organized as follows. Sections 1 and 2 discuss
the data and sample selection process. Section 3 examines Lintner’s descrip-
tion of dividend smoothing as a function of ownership structure. Section 4
examines the level and sensitivity of dividends to theoretical determinants.
Section 5 discusses our results in the context of the motivating theory. Section
6 concludes.

. Data

w

4

1.1 Accounting data

The primary data source used in this study is the FAME database, provided
by Bureau Van Dijk. FAME contains accounting statements (e.g., balance
sheet, income statement, etc.) for all private and public companies in the
United Kingdom, approximately 2.1 million in total. Our extract from this
database encompasses a ten-year period covering 1993—-2002, and our general
sample frame definition follows that found Brav (2009). We focus on
private limited and public quoted firnfsWe exclude assurance companies,
guarantees, limited liability partnerships, public investment trusts, and “other”
types. We do so to ensure that our sample contains only limited liability

Ourresults are also consistent with a costly external finance story, in which the marginal value of internal funds
is greater for private firms. Of course, such a story is ultimately predicated on an underlying information or
agency problem, albeit one between insiders and outsiders as opposed to controlling and minority shareholders.

Publicquoted includes firms quoted on the London Stock Exchange, OFEX, and AIM.

714

2102 ‘S Yo A uo ARlqiTeIueAlfsuusd Jo AisieAlun e /61o'seuinolploxosi//:dny wolj pepeojumoq


http://rfs.oxfordjournals.org/

&

Corporate Dividend Policies: Lessons from Private Firms

companieso which the Companies Act applies. The Companies Act provides
auditing and reporting requirements that we use below to select our sample.

While all companies are required to submit their financial statements, report-
ing requirements vary by firm size. In particular, under the 1981 Companies
Act, “small” and “medium”-size firms are required only to file abridged
statements. This leads to a large number of missing data values, especially
for small firms that need to file only an abridged balance sheet and are not
required to file a profit and loss statement. Additionally, financial statements
are audited only if annual sales exceg@35 million before June 2000 and
£1 million thereafter. Thus, to maximize the validity of our data and minimize
missing values, we impose several additional criteria in drawing our sample.

First, we exclude firms that do not satisfy the auditing requirements. Second,
we examine only consolidated financial statements to eliminate subsidiaries
of larger holding companies, and minimizing the impact of inter-company
dividends on our results. Third, we exclude all firms that underwent a leveraged
buyout (LBO) because of their unique capital structure and governance
mechanisms. Fourth, we exclude all small firms, as defined by Companies
House, an executive agency of the U.K. Department of Trade and Industry.
A firm is classified as small if two of three criteria are met: (1) annual sales
less thanf1.4 million; (2) book value of total assets less tHzdn4 million;
and (3) number of employees less than 50. These selection criteria help
mitigate—but not eliminate—the potential for sample selection bias in our
comparisons of private and public companies. By excluding small firms, we
are also effectively eliminating those firms for which it is not possible to go
public since these firms are unlikely to meet the listing requirement for the
London Stock Exchange (LSEJ0.7 million in assets.

Finally, for consistency with previous studies and to avoid policies gov-
erned by regulation, we eliminate financial firms (U.S. Standard Industrial
Classification [SIC] codes between 6000 and 6999), utilities (U.S. SIC codes
between 4900 and 4939), agricultural firms (U.S. SIC codes less than 1000),
and public sector firms (U.S. SIC codes greater than 8999). Combined, these
screens reduce the number of firms from approximately 2.1 million to 8,751,
corresponding to 69,651 firm-year observations that form our sample.

Panel A of Tablel presents summary statistics for our sample (all levels are
inflation adjusted using the U.K. consumer price index [CPI]). Variations in
the number of observations for each variable reflect missing data. The figures
in brackets are medians. All variables in Talland throughout the article are
formally defined in Appendix A. We see that public firms are approximately

While both private and public firms are subject to a baseline level of accuracy in their financial reporting (as
set forth by Bureau Van Dijke [BVD]), it is possible that because of public scrutiny, the financial reports of
public firms are less noisy; for example, because analysts follow and monitor public firms but not private firms.
This is consistent with the notion that public firms are subject to more scrutiny than their private counterparts.
However, the potentially greater noise in the financial reporting of private firms will reduce the power of the test
we conduct, making it more difficult to find statistically reliable differences between public and private firms.
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eighttimes larger than private firms on average. Public firms also invest more,
are more likely to pay a dividend, distribute a relatively larger fraction of profits
through dividends, and experience greater sales growth. Though the median
public firm is as profitable as the median private firm, private firms tend to be
more highly leveraged. We also note that private firms have, on average, lower
earnings volatility than public firms.

1.2 Ownership data

Ownership data are also collected from the FAME database. Ownership infor-
mation includes data on the presence of a holding company (i.e., shareholder
owning more than 50% in the company) and the number and identity of
shareholders from three separate sources: Bureau Van Dijk, the annual return,
and the registry, the last of which applies only to public quoted companies.
The data also contain information on boards of directors. Although a rich
source of information, these data have a number of limitations. First, the data
are static and available only as of the last filing. Absent purchasing archived
data—an expensive endeavor—there is no way to identify the evolution of the
ownership structure but for significant changes. Specifically, we are able to
identify transitions from private to public (e.g., initial public offering [IPO])
and public to private (e.g., LBO or managed buyout [MBO]) using additional
data sources SDC Platinum from Thompson, Zephyr from Bureau Van Dijk,
and Capital IF

Secondthe ownership data are incomplete and coarse. For firms with many
shareholders, the data often indicate only that the number of shareholders
are “too numerous to list” or that there is only a “bulk list of shareholders.”
Discussions with Bureau Van Dijk reveal that this data value is assigned to
privately held firms with more than twenty shareholders. Our analysis of the
data reveals that up to twenty-six shareholders are listed on the annual return
for some privately held firms, suggesting that the twenty threshold is a lower
bound to the number of shareholders implied by the data values “too numerous
too list” or “bulk list of shareholders.” Further, when specific shareholders
are identified, there is little, if any, information regarding them. That is, it is
not always obvious whether the shareholder is an individual or an institution,
and whether or not there is an explicit relation to management (e.g., family
member), though visual inspection is suggestive.

Nonetheless, the ownership data are rich enough to enable broad distinctions
among firms beyond the distinction between publicly and privately held firms.
One must recognize that the ownership structures of private firms exhibit far
greater diversity than those of public firms. Some private firms exhibit little, if

We thank Omer Brav for the use of his data from SDC and Zephyr that identify IPOs and buyouts during
our sample horizon. We also thank Per Stromberg for the use of his data on buyoultajteeand Stromberg

2009). Additionally, we are able to identify a number of going-private transitions not captured by SDC or Zephyr
by searching for the existence of a shareholder registry for each private firm, suggesting that the company was
public as of the date of the registry.
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ary, separation between ownership and control because ownership is highly
concentrated. For example, Zaira Caterers has only two shareholders: Mr.
Hamid Ali, who owns ninety-nine ordinadyl shares, and Mrs. Nazneed Ali,
who owns one ordinarf1 share. Both Mr. and Mrs. Ali are also on the board

of directors.

For such firms, shareholders internalize most, if not all, agency costs arising
from adverse selection or moral hazard. In effect, these firms correspond
closely toJensen and Meckling’'d076) 100% owner-manager firms in which
there is no expropriation of wealth from outside shareholders because there
often are none. In the instances where outside shareholders do exist, visual
inspection suggests that they are often immediate or close family members or
informed and active monitors, such as financial intermediaries or corporations
with close ties to the firm. Thus, the unique nature of this ownership structure
works to better align incentives between controlling and minority shareholders,
as in the case of Zaira Caterers. We refer to firms in which ownership is
concentrated in the hands of less than twenty-six shareholders as “Wholly
Owned"” to denote their close integration of ownership and control.

While the number twenty-six is ad hoc, this value is less relevant for
empirical purposes. The primary determinant of the wholly owned designation
is that the shareholders are individually identified in FAME by either Bureau
Van Dyjk or on the Annual Return, and are not “too numerous to list.” Further,
the distribution of the number of shareholders across firms is highly skewed
with a long right tail, suggesting that for most wholly owned firms, ownership
is concentrated among very few (median of four) shareholders.

There are also a number of privately held firms with a significant number of
minority shareholders. For example, Tl Automotive, a supplier of automotive
parts, employs over 20,000 people in 130 facilities throughout 28 countries.
Their current ownership structure is divided among management (25%),
the Smiths Group technology company (19.9%), and a large number of
“external shareholders” (50%). Similarly, Mott Macdonald is an employee-
owned management, engineering, and development consultancy that employs
over 9,000 people across the globe. These companies, and many more, stand in
stark contrast to some common perceptions of private firms as small companies
preparing to go public; however, they are also common in the United States.

To ease our discussion, we refer to private firms for which there are too
many shareholders to list on the annual return as “Private Dispersed” firms
to highlight their private status but indicate their relatively diffuse ownership
structure. Importantly, any error in our classification of private firms into either
wholly owned or private dispersed groups will lead to an attenuation bias in
our estimates because the firms will, in truth, not be any different along the

Accordingto Forbes, in 2004 there were over 300 privately held companies in the United States with revenues
in excess of $1 billion. Examples of such companies include Cargill, Koch Industries, Mars, Bechtel, etc. In
fact, on their website, Koch Industries—a family-run firm—notes that they “reward their people [spanned across
sixty countries] like entrepreneurs, paying them a portion of the long-term value they create.”
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ownership dimension. The final group of firms is denoted “Public” and consists
of all publicly held firms.

Because of their dispersed ownership, these last two groups of firms—
namely, private dispersed firms and public firms—suffer from information and
agency problems. In wholly owned firms, in contrast, there is no—or little—
distinction between controlling and minority shareholders and, therefore, no
information or incentive problems. Thus, these groups of firms form a spec-
trum of information asymmetry and agency problems—creating an interesting
contrast that allows us to examine the role of agency costs and asymmetric
information on dividend policy decisiorfs.

Sample Selection

An important consideration for our analysis is sample selection. As illustrated
in Tablel, private and public firms differ across a number of dimensions that
are correlated with firms’ dividend policies. We take two approaches to address
this concern, resulting in two mutually exclusive samples on which we focus
our analysis.

2.1 The transition sample
The first approach involves looking at the sample firms that undergo a
transition in ownership status from private to public or vice versa. Identifying
what we will refer to as “Transition” firms directly addresses the sample
selection issue by comparing the same firms as both a private and public entity.
A limitation of this sample, however, is a lack of historical information on
the ownership structure of these firms. This dearth of information complicates
classifying these firms as private entities into the two private groups (wholly
owned vs. private dispersed) discussed earlier. Additionally, the number of
firms undergoing a transition is relatively small, thereby motivating our deci-
sions to combine going-public and going-private transitions into one sample.
Panel B of Tablel presents summary statistics for the subsample of
transition firms. As in Panel A, we see that, once public, transition firms invest
more and have lower leverage. As public entities, these firms are also more
likely to pay a dividend. Transition firms are, on average, also marginally
smaller as private entities. In sum, most of the relations between public and
private firms found in the full sample of firms hold for the subsample of
transition firms, though the differences are far smaller in magnitude.

Differences in governance mechanism, institutional structure, and investors’ composition may enable us to draw
further distinctions between private dispersed firms and public firms with respect to the severity of agency and
information issues. We discuss this possibility in a later section.

In unreported analysis, we focus solely on firms transitioning from private to public and obtain results similar to
those reported below.
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2.2 The matched sample

While addressing one sample selection issue, the transition firms raise another.
Specifically, the period surrounding the IPO (or MBO) is unidfiés such,

these firms do not represent the more general population of public and private
firms. Thus, we take an alternative approach to addressing the sample selection
concern that enables us to comment on the differences in dividend policies
between private and public firms more generally. This second approach is
a propensity score matching algorithm developedRmgenbaum and Rubin
(1983,1985) and extended byeckman, Ichimura, and Todd997).

We prefer a matching technique instead of alternative approaches (multivari-
ate regression) for several reasons. First, previous studies have confirmed that
propensity score matching methods can allow for more accurate inferences
in a treatment-control group setting such as ours (€gnniffe, Gash, and
O’Connell 2000). Second, the matching technique is less restrictive than

regression-based approaches because we need not assume a linear associa-

tion between firm characteristics and our measures of dividend policy (e.g.,
dividend/operating profit). Related, our inferences do rely on the extrapolation
inherent in regression. Third, our data are particularly well suited to using a
matching methodHeckman, Ichimura, and Todd 199The pool of controls,

in this case private firms, is particularly large, which increases the likelihood
of overlap in the support of firm characteristics across the two groups of firms.
That is, it is more likely that we will find “close” matches for the public firms
among the private firms. Additionally, both public and private firms operate in
a similar environment: All firms are based in the United Kingdom and subject
to the same reporting requirements for the data used in this study.

We discuss the intuition of the matching procedure here, relegating the
details and results to Appendix B. The matching procedure finds for each
public firm-year observation a corresponding private dispersed (or wholly
owned) firm-year observation that is statistically indistinguishable along a
number of dimensions. Of course, one would ideally match firms on as many
dimensions as possible, but this number is tempered by statistical power
considerations. Thus, we rely on previous empirical specifications, which
suggest that firm size, profitability, leverage, investment opportunities (sales
growth), and industry are important determinants of dividend poAdig( and
Michaely 2003ummarize these studies). The result of the matching procedure
is three samples of firm-year observations, one sample corresponding to
each of the three groups of firms (wholly owned, private dispersed, and
public), which are statistically indistinguishable across a number of observable
characteristics.

Indeed,firms having undergone an LBO and thus owned and operated by private equity firms are, arguably,
particularly special (e.gKaplan and Stromberg 20p9Consequently, we repeat all of our matched sample
analysis after excluding firms for which we could identify private equity ownership (103 firms). These results
are qualitatively similar to those reported below.
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To illustrate the outcome of the matching process, consider Panel C of
Table 1, which presents a comparison of firm characteristics across the three
matched samples. Immediately, we note that the private firms, regardless
of the ownership structure, are not small. The average book asset value of
private firms is approximatelf775 million, comparable, by construction,
to that of public firms. This particular result reinforces the comment made
earlier concerning preconceived notions of what constitutes a private firm.
Our comparisons are made across firms of similar sizes, and these sizes are
quite large. We also note that the other matching factors are economically
similar and that the distribution across industries (not reported) is statistically
indistinguishable across the three groups.

Before turning to our results, it is important to recognize the limitations
of the matching procedure. The matching procedure can control only for
selection on observables. Thus, unobservable differences among the groups
can potentially compromise our identification strategy if those unobservable
differences are also correlated with the observable characteristics. However,
as the results in Tablg and Appendix B illustrate, the matching procedure
successfully homogenizes the groups along the dimensions mentioned above.

. Dividend Smoothing

3.1 Motivation
In his seminal papel.intner (1956) questions managers on their attitudes
toward dividend policy and concludes that managers target a long-term payout
ratio. He also finds that dividends are sticky, tied to long-term sustainable
earnings, paid by mature companies, and smoothed from year to year. These
findings have since been confirmed with more recent empirical and survey
evidence (Fama and Babiak 19@8av et al. 200%

Despite the robustness of these findings, neittiatner (1956) nor the
literature that followed has been able to offer an explanation aghidfirms
are so reluctant to cut dividends or why they appear to smooth dividends.
However, there are several reasons to suspect that this behavior is linked
directly to whether or not a firm is publicly traded. First, empirical evidence
suggests that management’s reluctance to cut dividends is partly driven by
investors’ reactions to such announcements. For exarivptaely, Thaler,
and Womack(1995) find that the consequences for dividend omissions are
severe: Equity prices fall, on average, by 6.1%. Further, the reaction to in-
creases and decreases is asymmetric: The average abnormal returns associate
with dividend increases and decreases are 1.34% and —3.71%, respectively
(Grullon, Michaely, and Swaminathan 2Q0Eor private firms, the immediate
change in value is less visible and, therefore, potentially less important for the
decision-making process.

Second,Brav et al. (2005) report survey evidence consistent with the
notion that managers of private firms view the consequences of dividend cuts

Q7702 'S Yo\ uo ArigieiueA|fsuued Jo AsieAIUN 1 /610°SeuInopioxos//:dny wol pspeoumoq

723


http://rfs.oxfordjournals.org/

TheReview of Financial Studies / v 25 n 3 2012

Downloaded from http://rfs.oxfordjournals.org/ at University of Pennsylvania Library on March 5, 2012

panunuod)
01e' 96.'T ovL sqo
12T0 ZrTo 8.€0 uelpai
€.0C 899'€ 0100 %520 2850 3s
8%20 ¥.L0 28€C uesiy SpuapIAg / asealou]
298'c z98'c vez8'e sqo
000T 000'T 0000 ueipsiN
SoT'E— 16802~ €100 ¥€0°0 €100 3s
0v9°0 %250 ¥92°0 uesiy (eseasu)id
298'c z98'c vez8'e sqo
0000 0000 0000 uelpsiy
129°7T 600'9 €000 2100 5000 3s
0€00 0S00 9900 uesiy (uoneniup)id
1€9 G58 v6. sqo
0050— G9€0— 10L°0— uelpsiy
SS0°T 00Z'¥— 9100 0900 €200 3s
Z150— L7 0— 829°0— uesiy SpUSPIAI] / dse3193(Q
z98'c z98'c ¥z8'e sqo
0000 0000 0000 uelpai
26T €8€e 1000 6200 0100 3s
5970 1220 8020 ueap (sno)id
298'c 298'c vez8'e sqo
0000 0000 0000 uelpai
9GE'T— 965G €000 9000 1000 3s
1€0°0 8200 6,00 uealy (wo)d
(0)-(a) (0)-(e) () (a) pasiadsig () poumo ansiels a|qenen
sonsners-1 aland a1enld Alloum
a|dwes

a|dwegpayore 1y [aued

swuiy o1gnd pue areaud Joj sabueyd puapinig

¢39lqel

724


http://rfs.oxfordjournals.org/

Downloaded from http://rfs.oxfordjournals.org/ at University of Pennsylvania Library on March 5, 2012

“1eak ay} Jano spuapINIp ul (8sealdul) asealdsp e adualadxa yeyy

SUOIBAIBSO JedA-Wily 10} T +#EBA Ul SPUSPIAIP pua-1eak Aq papIAip LeaA 01 T +epA wol) SpuapiAip ul abueyd ayispuapiAliq / (8sealdu|) asealdaq " Heak 01 T — Jeak wouy spuspiaip

JO [9A8] 8} Ul (8Sealoul) 8SEa109p B 92ualadxa Jey) SUoeAIasqo Jeak-wiiy Jo uonoely ayl si(eseaou])id) iInD)idedA ur jJuswAed puspiaip (019z-uou) 019z e yim T — Jeak ul JuswAled
puapIAIp (018Z) 0J8Z-UOU B MOJ|0} Tey} SUoeAIasqo Jeak-wuly Jo uonoely ays si((uoeniu))id) (IuAT)ugepadsoIslay pue uoiie[91i09 Wil-UIYlM Joj paloaiiod aie Jey) SI01S plepuels

Buisn sueaw ul seduaiayIp asimired 1SeEPLSERIBIS (ESION BIIA 10) 81eAld 0 dl|gNd WOoI UuonIsueI) B Jusmiapun Jey) swuly Jo ajdwes ayi 10} synsal 1se) sisayiodAy pue sonsiels

Arewwns syuasaid g [aued 181 au} Ul pauyap Aj[ew.oy yoea—suwuly d1jqnd pue ‘pasiadsiq ayenlld ‘paumo AJJoyan Sl Jo sajdwes paydyew a1y} 1o} sanshiels Arewwns sjuasald v [aued

996 €12 S0
.70 0050 uelpa\
805 €700 5020 3s
€150 81ST ues|y SpUSPINI] / 8SEaIoU|
669°'C €0T'T sqo
0000 0000 uelpaiN
0TE'S— LT00 1700 3s
€0V'0 §/20 ueay (sseasoul)id
669°'C €0T'T sqo
0000 0000 ueIpaN
0 199 000 1000 3s
m 2r00 0800 uesiy (uonenuy)id
s 90 08T sq0
IS 7€9°0— 67720~ ueIpaN
£ woz— 2200 1200 3s
£ 8650~ 6990— ueay SpuapIAIQ / 8sealdaq
2 669 €0T'T sq0
2 0000 0000 ueipap
m 66S'L 6000 ¥10°0 3s
g 9220 T6€0 ueay (sinD)id
@ 669°'C €0T'T sqo
S 0000 0000 uelpa\
s 1€6 7000 1000 3s
> 9v0'0 0200 uesiy (mwod
c
S (@)-(e) (@) anand (e) arenid onsiels a|qelen
m onsnels-} s|dwes
Q
m swuigionisuel] g [sued
o
W panunuo)d
o Z9lgelL

725


http://rfs.oxfordjournals.org/

11

TheReview of Financial Studies / v 25 n 3 2012

andomissions as less severe than their public counterparts, primarily because
of differences in information content. They also report that private firms are
more likely to pay dividends in response to temporary changes in earnings,
suggesting that private firms’ dividend policies are more erratic. Overall,
while there is suggestive evidence on the importance of public capital markets
in shaping dividend policy, there is no direct evidence on its relevance.
Comparing dividend policies of public and private firms, as we do here,
provides such direct evidence on this potentially important link.

In the context of our three groups of firms, this discussion suggests that
public firms will tend to “smooth” their dividend streams relative to both
groups of private firms: private dispersed and wholly owned (Gutman et al.
2010). Specifically, public firms should be less likely to alter their dividend
payments via increases, decreases, omissions, or initiations than private firms.
Similarly, public firms’ dividend policies should be less sensitive to transitory
earnings shocks relative to private firms.

While these conjectures are motivated by the presence or absence of public
capital markets, it is also likely that smoothing is related to agency issues
or asymmetric information—a key distinction between these groups. If so,
then we may be able to distinguish between the temporal behaviors of the
two groups of private firms as follows. Wholly owned firms’ dividend policies
should correspond most closely to those predicteMiier and Modiglianis
(1961) irrelevance proposition because these firms are subject to the least
severe information and agency problems. That is, dividends for wholly owned
firms should behave approximately like the residual decision, made after
investment and financing decisions. This suggests that wholly owned firms are
more likely to alter their dividend stream and less likely to smooth dividends
than private dispersed firms.

3.2 Results

Table2 provides a detailed analysis of public and private firms’ policies toward
changing dividends. The estimates presented are unconditional in the sense that
they do not depend on whether or not a firm paid a dividend in the previous
period. In unreported analysis, we examine estimates conditional on the firm
paying a strictly positive dividend at tintel (with the exception of initiations)

and find qualitatively similar resulfs.

Focusing first on the matched sample of firms in Panel A, the first row
presents estimates of the propensity to omit a dividend, where a dividend
omission is defined as a firm-year observation in which the firm pays a
positive dividend in the preceding year but no dividend in the current year.
The results show that wholly owned firms omit a dividend 8.0% of the time,
private dispersed firms 2.8% of the time, and public firms 3.7% of the time.

For the matched samples, 46% of wholly owned, 79% of private dispersed, and 83% of public firms pay
dividends in any given year.
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The last two columns presentstatistics for pairwise comparisons of the
difference in mean values for the private dispersed (wholly owned) and public
firms. Here, as in all statistical analysis, test statistics are computed using
standard errors that are robust to within-firm correlation and heteroscedasticity
(Petersen 2009 Consistent with the discussion above, these tests show that
wholly owned firms are more than twice as likely to omit a dividend relative
to public firms. This result also suggests that dividends are not simply a wage
channel for manager-owners.

The next row examines the propensity to cut dividends, defined as a firm-
year observation in which the change in dividend is negative. We find a
sharper pattern for dividend cuts: Both groups of private firms are significantly
more likely to cut their dividends than public firms. Both pairwise differences
are statistically significant at the 1% and 10% levels. Finally, conditional on
cutting dividends, wholly owned firms decrease their dividends by significantly
more than public firms, though we find no difference in the average relative
magnitude of dividend cuts between private dispersed and public firms. Private
firms are not only more likely to cut and omit dividends, they are also more
likely to initiate dividends. In a given year, 6.6% of wholly owned firms initiate
dividends, compared with 5.0% of private dispersed firms and only 3.0% of
public firms.

Perhaps the most striking result, however, pertains to dividend increases.
Public firms increase their dividends 64% of the time, relative to 52% for
private dispersed and only 26% for wholly owned. In light of the above con-
jectures, this result might seem surprising. However, the relative magnitudes
of dividend increases exhibit precisely the opposite pattern, consistent with
Lintner's observations. Specifically, the magnitude of public firms’ dividend
increases are approximately one-quarter the size of private dispersed firms and
one-tenth the size of wholly owned firms. (An inspection of medians reveals a
similar ranking.) Unreported analysis also reveals that the frequency of large
changes in dividends also increases as one progresses from public to private
dispersed to wholly owned. The likelihood of increasing one’s dividend by
at least 50% is 13%, 19%, and 33%, respectively, with all pairwise differences
being statistically significant. Thus, while public firms increase dividends more
frequently than private firms, they do so in much smaller amounts.

Panel B presents results for our transition sample and illustrates a close
correspondence with those found in the matched sample. The results illustrate
that when private, firms are significantly more likely to omit, decrease, and
initiate a dividend than when they are public. However, as public entities,
firms are more likely to increase their dividend, although these increases
are significantly smaller than increases as private entities. Thus, the results
of Table 2 suggest that public firms are averse to omitting, cutting, and
initiating dividends relative to otherwise similar private firms—differences that
appear more pronounced relative to wholly owned firms than private dispersed
firms.
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Anotheraspect of dividend smoothing is the response of firms’ dividend
policies to transitory earnings shocks. Tab)én fact, already presents indirect
evidence of differential responses to earnings shocks. Public firms appear to
follow a unique strategy of relatively numerous but small increases in their
dividends coupled with a strong aversion to any negative or large changes.
However, Table3 presents direct evidence on this hypothesis by estimating
a partial adjustment model of dividends similar to that initially inspired by
Lintner (1956) and subsequently used Bgma and Babiakl968) andBrav
et al.(2005).

This formulation for firmi in periodt is

ADividend; = a; + ; (i Profit, — Dividendst—1) + &it, Q)

where ADividendy is the change in dividend for firmfrom periodt—1 tot,
Profit;; is operating profit (loss), ang; is a random error terr? Intuitively,
Lintner's model implies that firms have a target payout ratjpmeasured as a
fraction of their profits. Any difference between last period’s dividends and the
target level is reduced by a fractiagneachperiod. This parameter corresponds

to the response of firms’ dividend policies to transitory earnings shocks and is
sometimes referred to as the speed of adjustment. Large valug¢simgest

an erratic dividend policy characterized by large changes driven by transitory
shocks. Conversely, small values fbisuggest a smooth, persistent dividend
policy characterized by insensitivity to transitory earnings shocks and a desire
to smooth such shocks over time.

We estimate the model in Equation (1) separately for each firm and then
present the distribution of resulting parameter estimttdshis approach has
been used in previous studies, suctBaav et al.(2005). Because time series
observations are at a premium for this analysis, we utilize the entire time series
for each firm in the matched sample, conditional on nonmissing data for at least
eight observations. Finally, to mitigate heteroscedasticity and confounding
scale effects, we run weighted regressions using the inverse of total assets as
the weight

Table3 presents the estimation results. We see a monotonic and significant
decline in the averagé when moving from wholly owned firms (0.83) to
private dispersed firms (0.63) to public firms (0.41). (Medians show a similar
relation.) These estimates imply that wholly owned firms’ dividend policies
exhibit the highest sensitivity to transitory earnings shocks, followed by private

Unreportedesults using net profits lead to similar findings.

Estimatingthis model poses several econometric challengesliano and Bond 1991Blundell and Bond

1998). However, because of data limitations, particularly a short time series of observations, more advanced
econometric procedures do not produce reliable results, as suggested by model diagnostics, and lead to
economically unrealistic parameter estimates. Thus, we follow previous studies examining this issue in order

to ease comparisons.

Regression results using variables normalized by the total assets as of the start of the period are virtually identical
to those presented.
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dispersedirms, and finally public firms, whose dividend policies are relatively
insensitive to such shocks.

These results are illustrated in Figulte which presents the estimated
impulse response function, scaled by the estimated long-run (i.e., target)
payout ratio, for each set of firms. For example, consider wholly owned firms
with an average estimated long-run payout ratio (i.e., dividends paid divided
by earnings) of 23%. Immediately afterfd shock to profits, wholly owned
firms distribute approximatel0.20 of the additional earnings to shareholders
through an increase in dividends. Relative to the target payout ratio, this
corresponds to an 88% distribution, which is the estimatéithis implies that
dividends change almost one-for-one, relative to the long-run payout ratio, at
the time of the earnings shock. In the following year, dividends increase by
only 6% relative to their average level and less than a percent thereafter.

Private dispersed firms distribute ofl9.095 of theE1 earnings shock in the
initial period. However, relative to their target payout ratio, 15%, this distribu-
tion corresponds to an immediate increase in dividends of approximately 63%
in response to the shock. After only four years, the effect of the earnings shock
is effectively gone. Finally, public firms distribu#0.086 of theEl earnings
shock in the initial period. Relative to their target payout ratio, 21%, this
distribution corresponds to an immediate increase in dividends of only 41%
in response to the shock. In the subsequent years, we see that the effect of the
shock is still felt in dividends, having been smoothed over the next six to seven
years.

These results are consistent with the notion that public firms follow more
conservative dividend policies than private firms. Fig@rélustrates these
features by presenting dividend paths for three firms from our sample. One
firm from each of the three groups—wholly owned, private dispersed, and
public firms—is represented in the figure. The values in the figure correspond
to the percentage change in dividends relative to the first year’s dividends. For
example, for wholly owned firms, dividends in 1993, 1994, and 1995 are 67,
146, and 200 million pounds, respectively. The percentage changes relative to
the dividends in 1993 are 0% (=(67-67)/67), 118% (=(146—67)/67), and 199%
(=(200-67)/67). As evident from the time-series volatility, the year-to-year
changes in dividends for public firms are less volatile than those for private
dispersed firms. And, both public and private dispersed firms’ dividends exhibit
relatively less volatility than wholly owned firms.

These findings are also consistent with the evidence in Taplhere
we found a relatively strong aversion to negative dividend changes and a
propensity for frequent, but small, dividend increases among public firms. This
behavior implies a relatively nonvolatile dividend path for public firms, which
we are able to confirm and quantify with the analysis in TaBlesd 3, and
Figurel. We also note that these findings are not an artifact of higher earnings
volatility for private firms. In unreported results, we find that the ratio of profits
to assets actually exhibitgeaterwithin-firm variation for public firms when
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Figure 2
Sample dividend paths

The figure presents dividend paths for three firms from our sample. One firm from each of the three groups—
Wholly Owned, Private Dispersed, and Public firms—is represented in the figure. The values in the figure
correspond to the percentage change in dividends relative to the first year's dividends. For example, for wholly
owned firms, dividends in 1993, 1994, and 1995 are 67, 146, and 200 million pounds, respectively. The
percentage changes relative to the dividends in 1993 are 0% (=(67-67)/67), 118% (=(146-67)/67), and 199%
(=(200-67)/67).

compared with both sets of private firms, consistent with the summary statistics
presented in the last row of Tahle

These findings shed new light &itner’s (1956) description of firms’ div-
idend policies. First, Lintner’s finding of dividend smoothing appears related
to market frictions, such as agency conflicts and information asymmetry. In
wholly owned firms, where such frictions are minimal, there is little, if any,
smoothing of dividends, and the adjustment is almost immediate. However, in
private dispersed and public firms, where such frictions are present, there is
relatively more significant dividend-smoothing behavior.

Second, the scrutiny of public capital markets also seems to play a sig-
nificant role in the decision to smooth dividends—above and beyond what
is implied by variation in agency costs and information asymmetry. Public
firms smooth their dividends the most, followed by private dispersed firms, and
then wholly owned firms. Thus, information and agency explanations may be
responsible for only a part of the motivation behind dividend smoothing. The
remainder appears to come from the scrutiny of the public capital markets.

To gain further insight and ensure the robustness of our inferences, we take
a nonparametric approach to the smoothing issue by examining the differential
response of dividends to negative and positive earnings shocks. We define
the shocks as the residuals from firm-by-firm regressions of earnings on a
constant and a time trend. Residuals falling in the lower (upper) third of the
distribution are classified as negative (positive) earnings shocks. The results
are presented in Tablé. Consistent with previous findings, wholly owned
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and private dispersed firms’ dividends tend to be more sensitive to earnings
changes, whether positive or negative, relative to public firms. For example,
wholly owned firms increase dividends by 42% and public firms increase by
17%. This finding also holds across matched and transition samples. Among
transition firms, as private entities dividends decrease by 16% in response to a
negative earnings shock, in contrast to the 0% change as public entities.

. Dividend Policy Characteristics of Public and Private Firms

In this section, we investigate whether the level of dividends and the relation
between dividends and theoretical determinants vary across the ownership
strata. Focusing first on the level of dividends, Tabl@resents summary
statistics for two different measures of dividend distributions: the ratio of
dividends to operating profits and the ratio of dividends to total assets. The
former measure has a more natural economic interpretation of a payout ratio,
whereas the latter is simply an alternative normalization. Panel A of Table
reports the results. Public firms distribute 27% of their operating profits
in dividends (and 2% dividends-to-assets ratio), and private dispersed firms
distribute 17.8% of operating profits (0.9% of assets). Wholly owned firms
pay the lowest relative dividend: 13.4% of operating profits and 0.7% of
assets.

Panel B of Tablé performs a similar comparison for the transition sample,
finding that firms pay relatively higher dividends, on average, when they
are public than when they are private. Relative to operating profits (assets),
transition firms as public entities distribute 19.2% (1.1%), compared with
only 12.1% (0.7%) as private entities. However, a potential concern with
this comparison is that, unlike the matched sample, the public and private
comparison made here is not between homogeneous observations. Namely,
as firms transition from public to private (or vice versa), other characteristics
possibly related to dividend policy may also change. Therefore, in unreported
results, we estimate a firm-fixed effect regression containing the controls
that we use in the matching procedure (i.e., size, profitability, leverage, sales
growth, and industry) to better isolate the marginal effect of being public on
dividends. Consistent with the results in Panel B, we find that public firms pay
out a significantly higher share of profits in the form of dividends, though the
magnitude of the difference is slightly smaller than that found in Panel B.

Turning to the relation between dividends and theoretical determinants,
we follow La Porta et al.(2000) by regressing dividend ratios on sales
growth, which corresponds to their, and our, empirical proxy for investment
opportunities. Specifically, we regress dividends normalized by operating
profits in yeart on sales growth in yedr+ 1 and control for size, leverage,
profitability, and industry and year indicator variables. We use a forward-
looking proxy for investment opportunities for several reasons. First, lagged
values of sales growth are more reflective of past profitability than future
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investment opportunities. Second, insofar as firms have unbiased one-year
projections of product demand, our proxy seems reasonable. Finally, this
measure is similar to that usedlia Porta et al(2000) and, therefore, enables

a close comparison with their results.

The results are presented in TableWe begin in Panel A, which presents
ordinary least squares (OLS) estimates for the three groups of firms from the
matched sample. Again, we present results examining the ratio of dividends to
operating profits and the ratio of dividends to assets to ensure the robustness of
our findings. Focusing attention on the former ratio, we note that the estimated
coefficient on sales growth is largest—in magnitude—for the wholly owned
firms (—0.122 with d-statistic of —2.0), followed by public firms (-0.073 with a
t-statistic of —3.4), and finally private dispersed firms (—0.070 wittstatistic
of —0.37), which show no statistically significant association between the level
of dividends and investment opportunities. We find similar, though statistically
weaker, results for the ratio of dividends to total assets, though the relation
among private dispersed firms is positive. These findings suggest that wholly
owned firms’ dividends are more sensitive to investment needs than those of
either public firms or private dispersed firms.

Panel B reports findings for the transition firms that suggest the exact op-
posite. In particular, firms as public entities exhibit a more significant negative
association than they do as privately held companies. The reconciliation of
these findings is not obvious. However, we conjecture that this difference may
be due to the unique period surrounding the IPO.

To summarize, in the base case, when there are no agency and information
problems (the wholly owned sample), dividends are highly sensitive to changes
in investments: Dividends decrease when cash is needed and vice versa,
though, this finding is unique to the nontransitioning firms. Further, dividend
levels are relatively low among wholly owned firms.

. Discussion

Our findings thus far are broadly consistent with information and incentive
problems playing a role in shaping dividend policy. However, they do not
exclude alternative explanations. Additionally, they do little to help us un-
derstand the distinction between private firms with dispersed ownership and
public firms. To these ends, we examine the sensitivity of our results to
alternative explanations in this section. We are cautious to note that the tests
and discussion of this section do not rule out alternative theories playing a role
in dividend policy in general. Rather, we attempt to assess only the extent to
which our particular findings may be interpreted in another light.

5.1 Reconciling the results with theory
5.1.1 Signaling. Signaling is a frequently cited motivation for dividend pol-
icy. However, we note that the implications of the signaling models are unclear
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in our setting. In the standard signaling models, firms manage their dividend
policy (both level and smoothing) because they care about market prices
(e.g.,Miller and Rock 198%. Private firms have no publicly traded securities
and therefore less concern over the current valuation of their securities. The
greater dividend smoothing found among public firms relative to wholly
owned firms appears consistent with a signaling explanation. However, the
signaiigg implication is less clear when comparing public and private dispersed
firms:

5.1.2 Taxes. While taxes may be an important factor in determining divi-
dend policy in general, they are unlikely to affect the difference in dividend
policy between public and private firms. All U.K. firms, both public and pri-
vate, are subject to the same tax environment and dividend imputation schemes
(seeBall and Shivakumar 200%ell and Jenkinson 20Q2Nonetheless, taxes
may play a role in shaping dividend policy via differences in the ownership
structure discussed above. For example, it is possible that the marginal (and
average) investors of private and public firms are subject to different taxes.
Thus, in spite of a homogeneous tax environment, variation in the marginal
investor across these groups of firms can produce variation in the value of
dividends to the investors in these groups of firms.

As in most studies, testing the effect of taxes is complicated by the inability
to observe the relevant tax rate of the marginal investor. We explicitly examine
the sensitivity of our results to an exogenous change in the tax regime. In
1997, the incoming Labour government radically reformed the taxation of
dividend income in the United Kingdom by withdrawing the ability of tax-
exempt investors (e.g., pension funds) to reclaim dividend tax credits. This
change led to a 20% reduction in the value of their dividend income. As
pension funds own almost a quarter of the outstanding publicly traded equity in
the United KingdomBell and Jenkinson 2002his act represents a significant
shift in the after-tax value of dividends to a significant investor in the public
equity markets. We use this policy shift,ell and Jenkinsof2002) do in the
context of their ex-dividend day study, to examine the sensitivity of our results
to tax considerations.

Because the results based on before- and after-1997 subsamples are quali-
tatively and quantitatively similar to those presented above, we limit ourselves
to a discussion of the most salient findings. For example, we find that the
average ratios of dividends to assets in the pre-1997 era for wholly owned,
private dispersed, and public firms are 0.01, 0.012, and 0.022, respectively. In
the post-1997 era, the average ratios are 0.007, 0.009, and 0.020, respectively.
Additionally, the pairwise differences between public firms and the two private
firm groups are statistically significant in both eras. We also find identical
patterns in the propensity to omit, cut, initiate, and increase dividends across

We thank a referee for this insight.
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the three groups of firms in both the pre- and post-1997 period. Thus, even
after a change in the effective tax rate on dividends for a particularly significant
clientele, our results show no significant response to this change.

Perhaps another potential channel for taxes to influence dividend policy
differentially across public and private firms is through differences in owners’
abilities to substitute between dividends and wages as a means for compensa-
tion. An owner of a wholly owned firm may find it advantageous to be paid in
the form of dividends relative to wages, which are taxed at a higher rate than
ordinary income. Assuming the tax authority (Inland Revenue) would allow
such a policy (which is unlikely), its most obvious implication is that wholly
owned firms should pay higher dividends than either private dispersed firms
or public firms. As the results in Tabsuggest, this is clearly not the case.
Moreover, if this type of tax savings is the primary motive behind private firms’
dividend policies and any differences in the dividend policies of private and
public firms, then it is unclear why only 42% of the wholly owned firms in our
sample pay dividends compared with 81% of public firms that pay dividends.
Thus, substitution between dividends and wages does not appear to be a first-
order activity for most private firms.

Again, the evidence in this section daast imply that taxes are irrelevant
for dividend policy. It simply suggests that most of our results are unlikely to
be explained solely by tax considerations.

5.1.3 Costly external finance. Information and agency problems between

current shareholders and new investors can create a wedge between the cost of

internal and external finance. Specifically, external finance is more costly, the
more severe these frictions. Because market prices of public firms are readily
available, potential new buyers of shares of public firms have an important
piece of information that private firms cannot provide. This wedge implies
that public firms have greater (or less costly) access to external capital than
their private firm counterparts. As such, private firms may be less willing
to distribute cash, which represents a relatively low marginal cost source of
funds.

While these frictions are still based on information and agency problems, it
is important to note that thus far we concentrated on how these frictions affect
the interaction of majority and minority shareholders; that is, between two
groups of shareholders inside the firm. The information and agency problem
behind costly external financing is based on the potential interaction between
current shareholders and potential investors. An immediate implication of this
perspective is that private firms should pay lower dividends than public firms
because of the difference in the external cost of capital. Additionally, dividends
of private firms may be more sensitive to earnings. Both of these implications
are borne by the data (Tabl&sand 3, respectively). The third implication,
that the dividends of private firms, whether wholly owned or dispersed, are
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more sensitive to investment opportunities, is only partially supported by the
data. Wholly owned firms' sensitivity is indeed higher but not that of private
dispersed (Tablé).

Ultimately, several of our findings are consistent with a costly external
financing story. We view this fact as complementary to intra-shareholder
conflict interpretation. Both explanations are based on information and agency
problems and highlight that these basic frictions can impact dividend policy
through multiple channels.

5.1.4 Owner Diversification Constraints. In addition to the limitations on
private firms’ abilities to raise external capital, owners of private firms may
face similar constraints. Selling portions of their holdings can be difficult and
costly precisely because shareholders of private firms do not have access to
a public capital market for their shar& Therefore,dividends can play a
significant role in meeting private owners’ diversification and consumption
needs.

The key implication of this role for dividends is that private firms’ dividends
should be higher than those of their public counterparts. We find the opposite
result in Tableb, where private firms pay out significantgssthan their public
counterparts. More striking is that Panel B of Tableeveals that transition
firms pay lower dividends as private entities than as public entities. This
behavior is in spite of the sharp increase in liquidity occurring at the time
of the IPO. Thus, while diversification motives may be relevant for dividend
policy, they are unlikely to be responsible for all of our results.

5.2 Public Firms vs. Private Dispersed Firms

So far our analysis and discussion have been silent on the differences between
public firms and private dispersed firms because the differences between these
two sets of firms do not lead to obvious theoretical implications. In particular,
where one can clearly rank wholly owned firms as having the least amount
of information and incentive problems among the three groups, the ranking
between private dispersed and public is unclear. On the one hand, there
exist for public firms a number of mechanisms designed, at least in part,
to protect the interests of outside or minority shareholders. Some examples
include additional disclosure requirements, increased accountability for boards
of directors, the market for corporate control, and the relative ease with which
shareholders can vote with their féétOn the other hand, we recognize the
equilibrium nature of ownership structure so that investors in private dispersed

Consistentvith this argument, theoretical research suggests that diversification and consumption concerns are
motives to go public. For example, seeland and Pyl¢1977) andZingales(1995).

SeeSection 3 of the London Stock Exchange Admission and Disclosure Standards, July 2005. London Stock
Exchange AIM brochure, p. 6. See the Rules for Issuers on the OFEX website and the Disciplinary and Appeals
Handbook available from the London Stock Exchange.
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firms may have less need for these external governance mechanisms. For
example, investors in private firms, such as employees, family, and institutional
investors, may be able to monitor management more easily.

Nonetheless, we do note some significant and interesting distinctions be-
tween private dispersed and public firms. In particular, we find that public
firms engage in greater dividend smoothing (Ta8)land pay lower dividends
(Table5). We find no significant difference in the sensitivity of dividends to
investment opportunities between private dispersed and public firms (Table
6). One possible explanation is that the smoothing and level results are
suggestive of an information and liquidity constraint explanation. Specifically,
the smoothing results are consistent with public firms facing the smallest
of such frictions, followed by private dispersed and then wholly owned.
Likewise, the dividend level results suggest a similar ranking of groups in
which information and liquidity constraints are increasing from public to
private dispersed to wholly owned. As such, wholly owned firms pay a low
level of dividends, followed by private dispersed, because external capital
is relatively more costly than that of public firms. The cost emanates from
liquidity constraints faced by a relatively small pool of potential investors.

Ultimately, the exact theoretical mechanism behind these findings is unclear.
Nonetheless, the results are clear in further highlighting the importance of
ownership structure for payout policy.

. Conclusion

Ownership structure and the attendant information environment and incentive
conflicts are important for dividend policy. We find a great deal of heterogene-
ity in dividend policies across public and private firms. Specifically, private
firms with dispersed ownership pay lower dividends than public firms with
similar characteristics. Similarly, we also find that firms that have transitioned
from being private to public also increased their dividends around the transition
time. Second, the results suggest that dividend smoothing is closely linked to
whether firms are privately or publicly traded. Public firms are more reluctant
to cut dividends, and they overall smooth dividends much more than private
firms, regardless of their ownership structure.

By examining the behavior of private firms, our study is able to make several
key contributions toward understanding how firms choose their dividend
policies. One such contribution is to provide explicit evidence that dividend
smoothing is directly tied to the scrutiny of the public capital markets. In other
words, while market imperfections, such as agency conflicts and information
asymmetry, can generate a role for dividend smoothing, there is something
inherent in the presence of public capital markets that motivates publicly held
firms to smooth their dividends above and beyond what traditional financing
frictions would predict.
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In contrast, in private firms where ownership concentration is so extreme
(e.g., one shareholder, family-run firm, several institutional shareholders) that
informational opacity and agency conflicts are largely irrelevant, we observe
relatively lower dividend payout rates and a greater sensitivity of dividends
to earnings and investment opportunities. In essence, dividend policy for
these firms resembles that of a residual financing decision, occurring after the
investment decision. This finding is comforting since these firms correspond
closely toJensen and Meckling’'d076) 100% owner-manager firms, in which
agency costs are fully internalized.

Looking forward, our evidence also leads to several new questions: What
is the mechanism present in public capital markets that is responsible for
dividend smoothing? How does the propensity to smooth dividends vary cross-
sectionally? We look forward to future research addressing these questions.

Appendix
Appendix A: Data Definitions

All definitions coincide with line items in corporate balance sheets and profit and loss (P&L)
accounts and are found in the FAME database.
Operating Profit= Gross Profit — Other Expenses
Capital Investment (Fixed Assetd() — Fixed Assetg(-1)) / Fixed Assets{tl)
Profits= net profit (loss)
Dividends= total dividends paid to shareholders
Assets= book value of total assets
Retained Earnings profit — dividends — extraordinary items — minority interests
Book Equity= Issued Capital + Total Reserves
Sales Growthr (Sales() — Salesi(—1)) / Sales(t+1)
Debt=total debt defined as: Trade Creditors + Short Term Loans + Long Term Debt
Profit Volatility = average within-firm standard deviation@fofits

Appendix B: Matching Procedure and Results

We perform two matches: (1) public to private dispersed; and (2) public to wholly owned. The
matching procedure that we employ is a one-to-one nearest neighbor matching with replacement,
restricting attention to propensity scores falling in the common support of both grouBr(sire

and Todd 2005or details). The matching begins by first estimating a probit regression of an
indicator variable equal to one if the firm is in the public category and zero if the firm is in the
private dispersed (wholly owned) categél%l.‘l’he results of this regression are presented in the
pre-match column in TablB1. Panel A presents the results for the public to private dispersed
match; Panel B presents the results for the public to wholly owned match.

Both panels illustrate sharp differences between the three groups of firms. Focusing first on
Panel A, we see that, on average, public firms are much larger but less profitable and less leveraged
than private dispersed firms. Similar relations are found in Panel B comparing public with wholly
owned firms. Though not reported, we also find that there are also differences across the three

Usinga logit and semiparametric model, as opposed to a probit, leads to qualitatively similar results.

742

2102 ‘S Yo A uo ARlqiTeIueAlfsuusd Jo AisieAlun e /61o'seuinolploxosi//:dny wolj pepeojumoq


http://rfs.oxfordjournals.org/

Corporate Dividend Policies: Lessons from Private Firms

Downloaded from http://rfs.oxfordjournals.org/ at University of Pennsylvania Library on March 5, 2012

panunuod)
000 000 anfeA-prenbs-1yo
200 v2o0 zZopnasd
vzl') 0EP'9 sSqo
298'c 166'€ uawyeal]
12T'T eV’ (sqo anbiun) j01u0D
298'c eev'e jou0d
(80°0) (0] 40)]
950 =174 obelana
€10 w10
€0 050— Aujigemold
(¥0'0) (¥00)
800 €00 UmoIoares
(100) (100)
200 6€0 (s19ssvy)bo7
[€4%0)] (VAN0)]
96 0— re— AERIEIT]]
yore-1sod yole-ald a|qenen

(pasiadsigniid 01 211gnd) suoissaibay 1qoid 1V |aued

sonsoubelp Buiyorew a109s Alsuadold
TdalqeL

743


http://rfs.oxfordjournals.org/

Downloaded from http://rfs.oxfordjournals.org/ at University of Pennsylvania Library on March 5, 2012

'y Xipuaddy ul pauyap are sa|qelieA ||y 1X8} aU} Ul pauyap A|[ew.oy are—suwily dljgnd pue ‘pasiadsiq ajenlld ‘paumo AjJoym—suwily Jo sajdwes paydrew aaiyl ayL ‘Sswily paumo Ajjoym

01 swuiy 91jgnd Jo Buiyorew ay) 1oy synsal Jejiwis sjuasald g |aued ‘swiiy pasiadsip ayeaud pue a1jgnd jo ajdwes paydlew ayl uo parewnss si uoneadads yorew-isod ay | Juswaiinbal upne
8y 01 109[gns are eyl 200Z—-£66T pouad ay) Buunp aseqelep JNVL 9yl Ul Swul Juswulanobuou pue ‘[einyndubeuou ‘[elduBULUOU [[e WOl pajdelIXe swily pasiadsip ajeaud pue olgnd jo

o|dwes ayy uo parewniss si uoealydads yorew-aid syl "pay Aignd si wuy 8yl ji 8Uo 0} [enba jqelrea Jojedlpul Ue Jo suoissalbial 11qoid om) Wwouj Sejewsa JuaIdlya0d sluasald v [aued

TheReview of Financial Studies / v 25 n 3 2012

€00 000 an[ep-prenbs-1yo
000 120 ZHopnasd
8v9'L 8IT'cE sqo
ve8'e 298'c juswireal]
ST.'C 952'6¢ (sqo anbiun) jonuod
vez8'e 96z'62 |onuoD
(600 (900
600 e abesana
¥T0) (a%0)]
€20 ETT— Aungenyoid
(€00) (zoo)
200 Z10 pmoloses
(t00) (10°0)
000 9€0 (s1essvy)bo
(zro) (60°0)
200 25¢e- 1daosa]
Yore-isod Yore-aid a|qeneA
(pauMEPUM 01 21|qnd) suoissalbiay 1qold :g |aued
panupuo)d
Tdal0eL

744


http://rfs.oxfordjournals.org/

Corporate Dividend Policies: Lessons from Private Firms

groups,in terms of the distribution across industries, which we measure using the thaina
and Frencl{2000) industry definition$®

Usingthe predicted probabilities (i.e., propensity scores) from the estimated probit regressions,
we match to each public firm-year observation, the corresponding private dispersed (wholly
owned) firm-year observation that minimizes the absolute value of the difference between
propensity scores. Because the matching is done with replacement, duplicate observations can
result. Indeed, of the 4,093 private dispersed observations matched to the public observations,
1,329 are unique. Similarly, 3,402 of the wholly owned observations matched to the public
firms are unique. However, this feature of the matching process improves the accuracy of
the matching while sacrificing statistical power. Thus, this feature works against us finding
statistically significant differences in our analysis because the number of independent observations
is significantly smaller than the literal number of observatighs.

Thepost-match columns in Panels A and B illustrate that the matching procedure is successful.
Specifically, almost every coefficient experiences a sharp attenuation in magnitude, as well as
statistical significance. Additionally, casual inspection of the industry-fixed effects reveals no
significant estimates. In fact, the only marginally significant coefficient is that on profitability.
However, the pseudlét—2 suggestghat the explanatory power of this specification is 1% for the
public versus private dispersed comparison and less than 0.5% for the public versus wholly owned
comparison.

Because we often compare the wholly owned firms with the private dispersed firms, we also
estimate a probit regression using the post-match samples of these two groups. (The indicator now
equals one if the observation corresponds to a private dispersed firm and zero if the observation
corresponds to a wholly owned firm.) The results are qualitatively similar to the post-match results
presented in Panels A and B and, therefore, are not presented.
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